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Minutes 

Washington State Convention Center 

Public Facilities District 

Regular Meeting of the Board of Directors 

January 27, 2015  

 

 

I. CALL TO ORDER 

 Frank K. Finneran, Board Chairman, convened a regular meeting of the Washington State Convention 

Center Public Facilities District (WSCC PFD) at 2:00 p.m., in the Administrative Boardroom, 5
th

 Floor, of the 

Convention Center.  

MEETING ATTENDANCE  

Board Directors in Attendance 

Frank K. Finneran, Chair 

Deryl Brown-Archie, Vice Chair 

Robert J. Flowers 

J. Terry McLaughlin 

Craig Schafer 

Rick Bender 

Susana Gonzalez-Murillo 

Jerry Hillis (via teleconference) 

Karen Wong (via teleconference) 

Officers in Attendance 

Jeffrey A. Blosser, President / CEO 

Linda Willanger, Vice President of Administration / AGM 

Ed Barnes, Vice President of Operations 

Chip Firth, Director of Finance and Administration / CFO 

Consultants / Vendors in Attendance 

Stephen Kiely, ARAMARK 

Dawn Wheeler, ARAMARK 

Melinda Altamirano, ARAMARK 

Becky Bogard, Bogard & Johnson, LLC 

Matthew R. Hendricks, Hendricks - Bennett, PLLC 

Fred Eoff, PFM, Inc. 

Matt Griffin, Pine Street Group 

Michael Meyers, PSAV 

Tom Norwalk, Visit Seattle 

Rob Hampton, Visit Seattle 

Patrick Smyton, Visit Seattle 

Kris Cromwell, Visit Seattle 

Visitors 

Dale Clark, Hart Crowser, Inc. 

Stefan Moritz, UniteHERE, Local 8 

Kevin McCain, Skanska USA Building, Inc. 

Gary Olson, Clark Construction 

Shannon Gustine, Hensel Phelps Construction 

Staff in Attendance 

Daniel Johnson   Kathleen Smith 

Krista Daniel   Lorrie Starkweather 

Marsha Engelsberg  Michael McQuade  

Ron Yorita   Susnios Tesfaye 

Tamara McDonald  
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II. APPROVAL OF MINUTES  

December 16, 2014 Regular WSCC PFD Board and Meeting Notes for 2014 Strategic Planning Retreat 

Held November 24/25, 2014 

 Mr. Flowers made a motion to approve the minutes of the December 16, 2014 Regular Board meeting and 

the meeting notes for the November 24/25, 2014 Strategic Planning Retreat as presented.  Ms. Gonzalez-Murillo 

seconded and the motion was carried by the unanimous affirmative vote of all Directors present. 

III. PUBLIC COMMENTS 

There were no public comments. 

IV. CHAIRMAN’S REPORT 

A. Consent Agenda 

 Mr. Finneran presented the Consent Agenda to the Board.  No action items were included and the following 

informational reports had been sent to the Board for review prior to today’s meeting: 

1. WSCC Sales Productivity Report 

2. WSCC Monthly Expenditures Auditing Officer Certification 

3. Outreach Report, 2014 Year End 

 Ms. Brown-Archie made a motion to approve the Consent Agenda as presented.  Mr. Schafer seconded and 

the motion was carried by the unanimous affirmative vote of all Directors present. 

D. Update on Board Member Appointments / Reappointments 

 Mr. Blosser provided an update on the status of Board Member Appointments / Reappointments.  Mr. 

Finneran and Ms. Brown-Archie have been confirmed by the King County Council, each for a four-year term 

expiring July 30, 2018.   

 

 Mr. Bender and Mr. Flowers terms expired July 30, 2014, and these positions are appointed by the Mayor.  

To date, there has been no appointments confirmed by the Mayor, and per the WSCC Bylaws, Article II, Section 

2.3, “...Any Board member whose term has expired continues to serve until such director has been reappointed or 

upon the appointment of his or her successor.”   

 

VI. PFD COMMITTEE REPORTS 

A. Government Affairs Committee 

1. Update 

 Ms. Brown-Archie advised that the Government Affairs Committee met to discuss the proposed legislation 

regarding tax deferral for the expansion of certain existing public facilities district convention centers.  Ms. Bogard 

advised that House Bill 1690 has received sponsorship from Representatives Walkinshaw, Rodne, Tarleton, 

Magendanz, Fitzgibbon, Stokesbary, Farrell and Morris.  A hearing before the House Technology and Economic 

Development Committee is scheduled for February 4, 2015.  The companion bill, Senate Bill 5571 currently has 

received sponsorship from Senators Fain, Pedersen, Kohl-Welles, Litzow, Chase and Habib.  Ms. Bogard, Mr. Boyd 

and Mr. Webster are monitoring the two bills for any legislative action or revisions that may become necessary.  

 2. Consultant Update Reports 

 Ms. Brown-Archie advised that consultant update reports from the team of Ms. Bogard and Mr. Boyd and 

from Mr. Webster were contained within the Board packets. 

B. Addition Committee 

1. Extension of Interim Additional Facility Architectural/Engineering Services Contract 

 Mr. Finneran advised at the December 16, 2014, meeting that an interim contract had been executed 

between WSCC and LMN Architects through January 31, 2015, in order that they could commence design activities.  

All contract negotiations with LMN Architects have not been resolved to date and the Addition Committee, along 

with staff, is recommending an amendment to the interim contract to increase the dollar amount to $500,000 from 

the current $100,000 contract amount and to amend the term of the interim contract to run through March 31, 2015. 

 Mr. Hillis made a motion to approve the first amendment to the interim Additional Facility 

Architectural/Engineering Services Agreement with LMN Architects.  Mr. McLaughlin seconded and the motion 

was carried by the unanimous affirmative vote of all Directors present, both in person and via teleconference. 
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2. Extension of Additional Facility Project Management Services Contract 

 Mr. Finneran advised that contract negotiations with Pine Street Group have not been finalized and work 

needs to continue on the critical path items of the Additional Facility Project.  The Addition Committee, along with 

staff, is recommending a second amendment to the interim Additional Facility Project Management Services 

Agreement with Pine Street Group, extending the interim term through March 31, 2015, and adding $925,000 to the 

maximum contract for services. 

 Ms. Brown-Archie made a motion to approve the second amendment to the interim Additional Facility 

Project Management Services Agreement with Pine Street Group, extending the term through March 31, 2015, and 

adding $925,000 to the maximum contract amount for services.  Mr. Flowers seconded and the motion was carried 

by the unanimous affirmative vote of all Directors present, both in person and via teleconference. 

 3. Site Evaluation Criteria for WSCC Additional Facility Project, Resolution #2015-1 

 A RESOLUTION of the Washington State Convention Center Public Facilities District (“District”) Board 

adopting criteria for evaluating potential alternatives and sites for the Washington State Convention Center 

(“District”) addition. 

 Mr. Finneran advised that Resolution #2015-1 creates WSCC Addition site evaluation criteria for guidance 

in considering potential sites for the District’s Addition.  The site criteria listed are site size and configuration, 

construction staging costs, surrounding uses, transportation, facilities, service access, parking needs, environmental 

qualities, and efficient management of all WSCC facilities.  The Addition Committee, along with staff, is 

recommending approval of Resolution #2015-1. 

 Mr. Bender made a motion to approve Resolution #2015-1, adopting criteria for evaluating potential 

alternatives and sites for the Washington State Convention Center addition.  Ms. Gonzalez-Murillo seconded and the 

motion was carried by the unanimous affirmative vote of all Directors present, both in person and via 

teleconference. 

 4. Evaluating Potential Sites for WSCC Additional Facility Project and Establishing Alternatives for 

further analysis in the Environmental Impact Statement, Resolution #2015-2 

 A RESOLUTION evaluating potential sites for the Washington State Convention Center Public Facilities 

District (“District”) addition project and establishing alternatives for further analysis in the environmental impact 

statement. 

 Mr. Finneran advised that Resolution #2015-2, evaluating potential sites for the District Addition Project 

and identifying three alternate locations for further study by the Addition Committee, staff, and the project team.  

Pros and cons of each location are listed, along with the corresponding evaluation criteria previously approved by 

the District Board.  The Addition Committee, along with staff, is recommending approval of Resolution #2015-2. 

 Ms. Brown-Archie made a motion to approve Resolution #2015-2, evaluating potential sites for the 

Washington State Convention Center Public Facilities District addition project and establishing alternatives for 

further analysis in the environmental impact statement.  Mr. Schafer seconded and the motion was carried by the 

unanimous affirmative vote of all Directors present, both in person and via teleconference. 

 C. Finance Committee  

 1. Investment Funds, 2014 Year End Report 

 Mr. Flowers reported that the Finance Committee reviewed the WSCC portfolio of investments currently 

managed by Government Portfolio Advisors.  The Finance Committee members will meet again with representatives 

from Government Portfolio Advisors in the next few months, and report back Investment Program developments at 

a future Board meeting. 

 D Operating Goals Committee 

 1. Completion of Operating Goals for 2014, Resolution #2015-3 

 A RESOLUTION Approving Recommendation of the Operating Goals Committee Regarding Completion 

of the 2014 Goals for the District. 

 The Board feels that it is in the best interest of WSCC to adopt annual operating goals and to review end of 

the calendar year performance for those goals.  Mr. Bender advised that the WSCC Board Operating Goals 

Committee reviewed the FY 2014 Operating Goals Year End Report, attached as Exhibit A to Resolution #2015-3, 

and has determined that all goals for fiscal year 2014 have been completed or are moving forward as anticipated.  

The Operating Goals Committee recommended approval by the full Board. 

 Mr. Bender made a motion to approve Resolution #2015-3, approving the satisfactory completion of the 

2014 Calendar Year Operating Goals.  Mr. Flowers seconded and the motion was carried by the unanimous 

affirmative vote of all the Directors present, both in person and via teleconference. 



 

WSCC Public Facilities District minutes January 27, 2015 Board of Directors regular meeting 

Page 4 of 6 

 VI. VISIT SEATTLE & WSCC Sales Reports 

A. Visit Seattle Destination Overview  

Mr. Norwalk introduced Mr. Rob Hampton, Senior Vice President of Convention Sales and Service.  Mr. 

Hampton joined the Visit Seattle team in January, coming to Seattle from the Austin Convention & Visitors Bureau. 

Chairman Finneran and the Directors welcomed Mr. Hampton to the team. 

Mr. Norwalk reported that 2014 saw strong results on the Visit Seattle goals outlined in the Scope of Work 

pertaining to annual sales bookings, WSCC actualized consumption goals and WSCC revenue goals.   

Smith Travel Research report for December YTD 2014 provides comparisons for revenue per available 

room (RevPAR), average daily room rate (ADR) and occupancy variances for hotels in Seattle and six major west 

coast cities with convention centers.  Downtown Seattle finished December with occupancy rate of 82.2%, slightly 

above December 2013; RevPAR increased 13% and ADR had an increase of 9.6% as compared to the same period 

last year.  San Francisco continued to lead the market in all three categories within the west coast competitive set.  

Seattle numbers continued to track strongly with the five other cities in the group. 

B. Visit Seattle Sales Report 

Mr. Norwalk reported that Visit Seattle Convention Center sales production for the month of December 

2014 was 28% less than the same period for 2013.  December year-to-date production realized 109% of the 2014 

room night annual booking goal for WSCC events.  Top-line revenues for December year-to-date saw an increase of 

41% over the same period last year and room night productivity was down 3% from year-end 2013.  Visit Seattle 

top-line revenue for Convention Center bookings totaled $26,393,119 for the year ending December 2014.  Overall, 

hotel room nights booked during December 2014 for all future business reached 144% of goal for the year.    

For the month of December YTD, the Visit Seattle satellite office for Washington, DC, was down 3,968 

from their January to December YTD goal of 400,000 (99% of their YTD goal).  The Midwest office was down 

89,440 from their January to December YTD goal of 330,000 (73% of their YTD goal).  Mr. Norwalk advised that 

Visit Seattle is implementing a new deployment scheme with all team members now selling by geographic areas. 

Mr. Norwalk explained that business can be lost because groups do not select Seattle for reasons that 

include lack of suitable dates, not enough convention space, hotel rates, or because they made a different city choice.  

The loss of economic impact for December YTD for lost WSCC business has been estimated at nearly $649,258,224 

due to lack of Convention Center space already booked and no dates available for additional business that could 

meet in Seattle. 

Waived business is event business that staff did not pursue primarily because there were no viable date 

options available to offer the group or because the Convention Center is not large enough to accommodate the 

group.  For December YTD, 73 groups fall in the waived business category, with an associated loss of 338,297 in 

hotel room bookings, a loss of 188,289 event attendees, and an estimated loss of $468,411,746 in overall economic 

impact for the region. 

C WSCC Sales Report 

Mr. McQuade reported that for December YTD, WSCC Sales staff top-line rent revenue totaled $5,734,217 

and projected net rent totaled $4,647,409 for Convention Center contracted bookings.    

During December, WSCC Sales staff booked 31 new events into the Center to infill around convention 

business booked by Visit Seattle.  Cumulatively, these 31 WSCC booked events represent over 20,236 in estimated 

attendance, 1,107 associated room nights, and combined topline revenues of over $337,960 for rent, food & 

beverage, parking and subcontractor services.  

VII. PRESIDENT’S REPORT 

A. Update on Addition Committee Venue Site Tours 

Mr. Blosser advised that the Addition Committee had completed site visits to six facilities in comparable 

and competitive cities, to gain knowledge about how other convention facilities operate and how their program of 

space utilization works.  The committee Board members, Pine Street Group, LMN Architects, and WSCC President 

visited 1) Vancouver, BC 2) Denver, CO 3) San Francisco, CA 4) Phoenix, AZ 5) Austin, TX, and 6) Nashville, TN.  

During these site tours, the Committee gained knowledge about other stacked facility operations, ratio of loading 

docks to exhibit halls, meeting room square footage to exhibit hall space, ballroom sizes and finishes, lobby/pre-

function space sizes and uses, as well as back-of-house needs to support all of these important elements.  It was also 

beneficial for the Committee to hear first-hand from building managers what worked well, lessons learned from 

construction and expansion, what they would do differently, how the spaces were best being utilized, see external 

and internal finishes for all types of spaces, and to review kitchens and food operations that support the facilities. 
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B. End of Year (2014) Retail Report 

 Mr. Blosser reported on the Retail Summary for the year ending December 2014.  WSCC has 19 retail 

spaces, totaling 23,707 square feet.  There are 17 retail spaces currently leased, totaling 20,686 square feet.  Rental 

revenues for 2014 were less than 2013 due to vacancies at the former Moby’s space and the salon space.  During 

2014, the Moby’s restaurant space was used as a dedicated meal preparation/service area for the Microsoft 

TechReady crew, and also for Tableau and other events.  Being able to utilize the Moby’s kitchen and serving areas 

for event food & beverage functions has been highly popular with the involved meeting planners.  As the space has 

proven to be very difficult to lease as a restaurant in its current configuration (no street presence, operating hours 

limited by building hours, substantial investment to update the décor), the WSCC has made the business decision to 

remove the space from the retail inventory for the foreseeable future.  This change is significant part of decrease in 

rental revenue between fiscal 2013 and 2014.  During the third quarter of 2014, WSCC refunded a total of $265,920 

in leasehold excise tax to current and former retail tenants, following the affirmation by the State Department of 

Revenue (DOR) that the WSCC retail leases are exempt from the tax per statute.  The DOR further agreed that in 

cases where former tenants were arrears in rental payments, the WSCC could apply the refunded tax receipts against 

the rent owed.  A new lease for the restaurant space at the corner of 9
th

 Avenue and Pike Street was executed in 

October with Sujjan LLC, which has opened Masala Grill & Bar, a full-service restaurant featuring Indian and 

American cuisine.  Holland Construction will be vacating the retail spaces they have been renting for construction 

offices on 9
th

 Avenue and on Pike Street by the end of February as their apartment project nears completion.  WSCC 

extended the lease terms for the Stamp and Coin Shop for a two-year period ending June 2016. 

 C. Legal Contract for Additional Facility Work, Resolution 2015-4 

 A RESOLUTION Approving the Facility Addition Legal Services Contract for the Washington State 

Convention Center Public Facilities District (“District”).  

 Mr. Blosser advised that the Additional Facility Project will require many different legal services in the 

areas of contract negotiations, architect and general contract writing services, support for financing documents, 

insurance/bonding help, and other similar legal services.  An RFQ process was conducted and a short list of three 

firms (Foster Pepper, Perkins Coie, and McNaul Ebel Nawrot & Helgren) was determined and interviewed by the 

Addition Committee board members and the WSCC President / CEO.  The Addition Committee is recommending 

the firm of Foster Pepper be approved as the apparent successful proposer to supply legal services to the Addition 

Committee, WSCC Executive Staff, and contractors for the Additional Facility Project over the next five years. 

Resolution 2015-4 would also authorize the Addition Committee to finalize contract terms with Foster Pepper to 

include duties, fees and specific scope of work. 

 Ms. Brown-Archie made a motion to approve Resolution 2015-4, approving the Facility Addition Legal 

Services Contract for the Washington State Convention Center Public Facilities District.  Mr. McLaughlin seconded 

and the motion was carried by the unanimous affirmative vote of all the Directors present, both in person and via 

teleconference. 

D. Approval of Amendments to Procurement Policy, Resolution 2015-5 

 A RESOLUTION revising the Procurement Policy for the Washington State Convention Center Public 

Facilities District superseding Resolution 2013-3. 

 Mr. Blosser advised that the Procurement Policy has been amended to recognize a new procurement of 

goods and services for major capital projects requiring the WSCC President / CEO to create procedures to 

accomplish the Board-mandated Procurement Policy as attached to Resolution 2015-5.  Mr. Hendricks, General 

Counsel for WSCC, in concert with WSCC Executive , has amended the District’s Operating Procedure for 

Procurement of Services & Goods, #20-04-2, to include a new Section III outlining delivery methods as well as 

professional service agreement procedures for selection of providers.  Section III B Professional Service Agreements 

creates steps for agreements between $0 - $75,000, $75,000 - $150,000, and over $150,000.  This new section III 

also creates a paragraph C WSCC contracted Project Manager outlining the process for project managers securing 

services on behalf of WSCC and sets out the procurement process and limits. 

 Mr. Flowers made a motion to approve Resolution 2015-5, revising the Procurement Policy for the 

Washington State Convention Center Public Facilities District, superseding Resolution 2013-3.  Mr. Bender 

seconded and the motion was carried by the unanimous affirmative vote of all the Directors present, both in person 

and via teleconference. 
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VIII. STAFF REPORTS 

A. WSCC Parking Report 

 Mr. Tesfaye reported that parking revenues for December 2014 were slightly under the revenues reported 

in December 2013; however 4% over the 2014 target budget due in part to the event mix for the month.  WSCC‘s 

monthly parking is currently at full capacity, with a small wait-list for both garages.  Mr. Tesfaye provided a “Year 

in Review” glance at the results from both the WSCC Garage and the Freeway Park Garage.  Of the $3,926,927 total 

parking revenues collected in 2014, 65% was from the WSCC Garage, while 35% was from Freeway Park Garage; 

61% of revenues was derived from daily parking, while 49% was from monthly parking; approximately 65% of the 

transactions are being conducted at the machines as opposed to 35% at the cashiers; 223,909 transactions occurred 

during 2014 with 60% using a debit/credit card, 16% paying with cash, 23% utilizing the event-related validations, 

and 1% paying by check. 

B. Food Service Report 

Mr. Kiely introduced Ms. Melinda Altamirano, who recently joined ARAMARK as District Manager – 

Pacific NW Region.   

Mr. Kiely reported total sales for December 2014 were up $33,414 from forecast and up $365, 065 from 

prior year.  Total costs for December 2014 were 2 percentage points lower than forecast.  December total WSCC 

PFD profit was up $130,343 over prior year and $44,662 better than forecast.  Year-to-date sales are $3,764,242 

over forecast and $5,395,730 over prior year.  Mr. Kiely advised this was a record year for the convention center 

with a 35% increase in sales volume over the previous year.  Food service return to WSCC PFD for January through 

December is up $2,575,314 from forecast and up $3,398,462 from prior year.  Fiscal Year 2014 was one of the 

biggest years on record, primarily due to two clients/events – Microsoft and Tableau.   ARAMARK will continue to 

focus on the Food Management and Labor Management programs during Fiscal Year 2015 with the goal of 

continued positive results.  Fiscal Year 2015 is tracking to see good results as well.   

IX. FINANCIAL REPORT  

 Mr. Firth reported that 2014 was one of the best years on record for WSCC.  Year-to-date December 2014 

total operating revenues were up 23.8%.  For the month of December 2014, Food Service revenues were up 99.1% 

over the same period in 2013 and up 21.7% over the FY2014 budget.  Retail revenue was down 20%, and the 

Marketing Tax was up 9.1%.  Building Rent revenue was up 101.8% for the month of December 2014. 

 Operating expenses for December 2014 were over budget for the month by 13.2%; however the 

corresponding sales were up 22.2%.  Staff continued to conservatively manage expenses throughout FY 2014. 

 In 2013, the Board authorized a funding mechanism to support efforts necessary to explore expansion 

feasibility.  Expansion Project Fund expenditures for December 2014 were $185,065. 

 Year-to-date the operating surplus through December totaled $3,389,750.  Operating surplus for December 

2014 was $878,279.  Non-Operating Revenues year-to-date through December 2014, for regular and additional 

lodging taxes, totaled $5,900,541.  Non-Operating Revenues for the month of December were $4,545,253, down 

10% from budget as a result of $1,355,288 loss on disposal of assets.  Non-Operating Expenses year-to-date through 

December 2014, which includes transfer of additional lodging tax, debt service, capital improvement projects and 

the expansion budget, totaled $38,923,503, slightly over budget by 2.7%.  Non-Operating Expenses during the 

month for transfer of additional lodging tax, debt service, capital improvement projects, and expansion budget 

totaled $3,525,338, under budget by 6.4%.    

 Mr. Firth advised that the forecast for the 2015 fiscal year is tracking to be a good year for WSCC, as well. 

ADJOURNMENT 

 Mr. Schafer moved to adjourn the January 27, 2015 Board meeting at 3:55 p.m.  Mr. Flowers seconded and 

the motion was carried by the unanimous affirmative vote of all Directors present. 

 


